MAKING COLLABORATION WORK: LESSONS FOR
POLICY AND PRACTICE



Discourses of Collaboration
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, ¢ Efficiency
e Effectiveness

e Responsiveness







Lessons for Policy and Practice

 Motivations for collaboration

e Clarity and strength of purpose

e Building and sustaining trusting
relationships

e Leadership for collaboration

e Competencies for collaboration

e Governance for collaboration

* Resources

e Engaging with citizens and
communities

e Learning and knowledge
management

 Measuring success: performance
and outcomes



Clarity and Strength of Purpose
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Leadership for Collaboration




Boundary Spanners
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Learning and Knowledge Management




What is Success and How is it Measured?




Obrigado por ouvir
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